
Town of Middlebury 

Energy Committee Meeting Minutes 

*DRAFT* 

Wednesday, September 2, 2015 

 

 

~~~~ Jeremy took notes during first part ~~~~ 

 

Present: Jason Kaye, Laura Asermily, Ross Conrad, Chris Robbins (came in at 8:45), Howard Wideletz, RJ 

Adler, Jeremy Rathbun. Absent: Jono Chapin, Diane Munroe, Kathleen Ramsay. 

 

Monthly Meeting Time and Date 

The group decided to change the meeting time to evening. Later in the meeting they decided on the 

second Thursday of the month based on the schedules of those present. 

 

Responsibilities and Roles 

Chairperson position: Jeremy said he would gladly continue, but would yield to someone else if there 

was interest. Jason said he had been thinking about it and would be interested.  

 

Roles and Responsibilities document from Jason: Everyone had read the document and agreed that it 

was a good summary. Chris had a question about how the notetaker would get the minutes out. Right 

now she sends them to the chair and Laura, and if they have any changes she makes them and re-sends 

them to those two persons, then they take it from there. From now on the notetaker will send the draft 

minutes to everybody, the webmaster will post them as draft, and after the next meeting, the notetaker 

will make any changes and the webmaster will post them as final. 

 

Ross had a question about the website administrator role. He thought there should be some backup in 

case that person was unavailable and the minutes and agendas had to be posted. Jason said it would be 

difficult to set it up for someone else to do it the way he does, but he will look into it. 

 

Jeremy wanted to know if people thought the committee would have to vote on appointing each project 

manager, or would it be more informal. The group thought a vote would not be necessary.  

 

The treasurer position was discussed, leading into a discussion of a stable funding source for the 

committee's activities. Jeremy said he saw our activities as saving money for the town; for example, we 

are saving money on the LED street lights and on the new town office and gym, which will need much 

less heating fuel. If we request funds, we can couch it in terms that we are only reinvesting a small 

percentage (say 20%) of the savings. If we have specific projects, such as the proposed solar street lights, 

we will need to have the project sponsored by a town department (e.g. public works) and put into the 

capital budget. Chris explained that the public works committee looks at the requests from different 

departments and usually makes cuts, then transmits its recommendation to the selectboard. Some 

projects are funded over a number of years. Some members thought if we do ask for a percentage of 



money saved, we should have a proposal for projects so the selectboard knows what the funding will be 

used for. Laura mentioned that we normally provide a plan for the year in our annual report. 

 

Ross noticed that there is no vice-chair position mentioned. We agreed to add it and to specify that that 

person fills in for the chair and keeps track of the time spent on each agenda item. 

 

Formalizing Roles: Each person said which roles they might be interested in. 

 

Jason: website administrator, chairperson 

RJ: Outreach, project management 

Chris: notetaker, grants, liaison to planning commission and public works 

Howard: project management, budgeting 

Ross: project management, liaison to ACRPC 

Laura: liaison to selectboard, outreach, budgeting, vice-chair 

Jeremy: project management, budgeting, developing a revenue stream 

Diane (by email): grants, project management [also liaison to college] 

 

Project Updates 

Solar Siting: RJ reported that he has been meeting with Amy Sheldon and Steve Terry to work on 

standards for the town. 

 

Solar Lighting: Jeremy said there is really only one option for lighting the path between the UU society 

and the high school. He will present it at the next meeting. If we want it funded in 2016, we need to get 

it in the capital budget. 

 

Transportation: Laura mentioned the upcoming public hearing on the revised bike and skateboard 

ordinance on September 8 and encouraged us to attend.  

We did not discuss the proposed survey explained to us earlier by Nadine Barnicle. 

 

Community Energy Dashboard: We will be meeting with the students in October. We will check with 

Diane to see if we can hold the meeting on campus, perhaps at Hillcrest. 

 

Followup from Group Evaluation exercise 

Laura said that the selectboard was very interested in what we did at our meeting last time. The new 

urban forestry committee wants to learn about it and she is going to meet with them. She invited others 

to attend, especially Jason. Jeremy asked Jason where he learned these techniques of evaluating the 

structure of a committee, and he said he learned it from the groups that are organizing against the 

natural gas pipeline. Jeremy then congratulated Jason and Ross for their polite and respectful attitudes 

in advocating against the pipeline and the airport expansion (Ross). He said we are all neighbors and it 

doesn't do any good when people call each other names. 

 

The meeting was adjourned at 9:37. The next meeting is Thursday, October 8 at 7 pm, location TBA. 



 

 

    Respectfully submitted, 

 

  Chris Robbins 


